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Client:

An international money transfer business serving both retail and business customers with more than 40 currency pairs and over 200 payment destinations





Industry:

Financial Services


Technologies:

HTML 5


Ten10 Capabilities:

Managed Test Services: Functional Testing






The client was implementing a new foreign exchange website to allow customers to transfer funds overseas. A minimum viable product (MVP) was being delivered for the phase 1 launch, initially targeted at a UK-based audience. As the client had no in-house testing capability, it engaged Ten10 to assist with functional, mobile compatibility and [functional] security testing of the site.




Download This Case Study




What we did
Collaboration with the client project manager and lead developer to understand site architecture and visitor journeys:
	Adoption of an exploratory testing approach to accommodate limited requirements and design documentation and in order to identify issues more quickly.
	First-class collaboration and communication critical to the successful delivery of the project.

The client was looking to develop a new foreign exchange website, initially to serve a UK-based audience but potentially with a view to serve a global audience in the future.
As the website would be supporting a new service, the client was looking to launch a minimum viable product (MVP) initially to monitor demand, gain user feedback and inform future development.
As there was no in-house test capability at the client, it was recognised that they would need to source some external testing expertise to help. There were three particular areas of interest for the client: functional, mobile compatibility and security of the site (from a functional point of view), with the main priority being the functional testing of the site.
A Flexible Test Approach
Ten10 was initially engaged to carry out a short fixed-term piece of consultancy to advise on the best testing approach for the new site.
Discovery
During the initial discovery phase, the test manager spent one day with the client’s project manager and lead developer to learn about the website; building an understanding of the site’s customer base and their likely objectives when visiting the site, as well as learning how the site had been developed and understanding the site’s architecture. This was essential preparatory work to determine an appropriate test approach.
Test Planning
Ten10 provided the client with a recommended Test Approach document, which included a comprehensive set of best practice recommendations specific to the client’s website testing project as well as offering advice on performance testing and operational acceptance testing (OAT).
Due to the client resources and timescales available to deliver the project objectives, Ten10 recommended using an exploratory approach to testing, rather than a more traditional, scripted approach. Using exploratory session-based testing would enable more issues to be flushed out and identified more quickly, and so would help to meet the timescales that the client needed to achieve.
“As the majority of the website development was complete at the point that Ten10 was engaged, it meant that the development team needed fast feedback on its quality. The pressure on timescales coupled with the anticipated close working between the development and test teams meant that an exploratory testing approach was the most logical choice.” Emma Hargreaves, Managing Principal Consultant, Ten10.
Also included in the Test Approach document was advice from Ten10 on the combination of mobile devices, operating systems and browsers that the website should be tested against for compatibility.
This was based on UK market usage of Android and Apple devices to identify the most popular combinations and therefore the minimum to test against, but also included a secondary level of recommended, optional combinations.
Refining The Test Approach
Ten10 worked together with the client’s project manager to review the Test Approach and identify which elements were of the highest priority for the business. From this, Ten10 created and defined a detailed statement of work (SOW) that balanced the testing needs for the project with the budget and resource available.
From the approved SOW, Ten10 was then able to build out a comprehensive test plan, capturing the exploratory sessions that would be conducted for the agreed functional and mobile compatibility testing.
Delivering the Testing
During the exploratory testing, Ten10 identified 350 defects. Ten10 assigned an initial priority to each defect in terms of risk to go-live, ranging from urgent to high, medium or low. The client was provided with full access to all defect details so they were able to review the findings and, where relevant, change the priority assigned based on their own in-depth understanding of the planned website usage and the business’ attitude to risk.
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In a typical test project, the gap between the total number of defects found and the number of defects closed would be expected to shrink over time. However, in the early reporting provided to the client it was apparent that as defects were continuing to be identified, the defect closure rate was not gaining on the total number of defects found (see figure 1).
Ten10 discussed this finding with the client and agreed to provide an additional report separating the urgent and high priority defects from the medium and low priority defects to enable more granular monitoring of the progress being made to resolve significant defects (see figure 2).
Effective Communications for Remote Working
The successful delivery of the project was heavily reliant on regular contact and communication between Ten10’s test team and the client’s in-house development team. Collaborative repositories for exploratory test sessions and defects, setup by Ten10, were central to the efficiency of the project management, as these enabled the client to have full and unrestricted access to real-time information at all times.
To effectively manage remote working by the test team, a stand-up between the test team and the client’s development team was held each morning via Skype. The stand-up gave both teams the opportunity to discuss any project risks or blockers, review a daily burndown of the sessions completed, as well as monitoring the defect closure rate against the plan. This ensured there was complete transparency on the project’s progress but also, importantly, it enabled the project priorities to be reviewed and adjusted in-light of the exploratory test findings.
Feedback from the client project manager was that the daily team stand-ups (via Skype) really minimised the effect of remote working across different locations and time zones. The collaborative repositories for test sessions and defects also facilitated open and up to date communications throughout the project.
The structure of the test sessions repository worked well and gave the client further confidence that all functional areas were being covered and allowed for prioritisation to ensure that the high priority areas were tackled first.
Testing Delivered At Pace
Working with a specialist testing consultancy provided confidence that testing had been successfully performed on the site and gave the client the insight to identify and address the urgent and high priority defects ahead of the site launch. An added benefit for the client was that Ten10 were able to provide some independent usability feedback as a result of its experience testing and using the site.
The client was able to deliver a first-class experience for their users, helping to develop trust and customer loyalty.
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     We use cookies on our website to give you the most relevant experience by remembering your preferences and repeat visits. By clicking “Accept”, you consent to the use of ALL the cookies. However you may visit Cookie Settings to provide a controlled consent.
Cookie settingsACCEPT



Cookies



Close
Privacy Overview
This website uses cookies to improve your experience while you navigate through the website. Out of these cookies, the cookies that are categorized as necessary are stored on your browser as they are essential for the working of basic functionalities of the website. We also use third-party cookies that help us analyze and understand how you use this website. These cookies will be stored in your browser only with your consent. You also have the option to opt-out of these cookies. But opting out of some of these cookies may have an effect on your browsing experience.






Necessary                            

 Necessary 


Always Enabled                                
Necessary cookies are absolutely essential for the website to function properly. These cookies ensure basic functionalities and security features of the website, anonymously.	Cookie	Duration	Description
	__hssrc	session	This cookie is set by Hubspot whenever it changes the session cookie. The __hssrc cookie set to 1 indicates that the user has restarted the browser, and if the cookie does not exist, it is assumed to be a new session.
	_GRECAPTCHA	5 months 27 days	Google Recaptcha service sets this cookie to identify bots to protect the website against malicious spam attacks.
	ARRAffinity	session	ARRAffinity cookie is set by Azure app service, and allows the service to choose the right instance established by a user to deliver subsequent requests made by that user.
	ARRAffinitySameSite	session	This cookie is set by Windows Azure cloud, and is used for load balancing to make sure the visitor page requests are routed to the same server in any browsing session.
	cf_use_ob	less than a minute	Cloudflare sets this cookie to improve page load times and to disallow any security restrictions based on the visitor's IP address.
	cookielawinfo-checkbox-advertisement	1 year	Set by the GDPR Cookie Consent plugin, this cookie is used to record the user consent for the cookies in the "Advertisement" category .
	cookielawinfo-checkbox-analytics	11 months	This cookie is set by GDPR Cookie Consent plugin. The cookie is used to store the user consent for the cookies in the category "Analytics".
	cookielawinfo-checkbox-functional	11 months	The cookie is set by GDPR cookie consent to record the user consent for the cookies in the category "Functional".
	cookielawinfo-checkbox-necessary	11 months	This cookie is set by GDPR Cookie Consent plugin. The cookies is used to store the user consent for the cookies in the category "Necessary".
	cookielawinfo-checkbox-others	11 months	This cookie is set by GDPR Cookie Consent plugin. The cookie is used to store the user consent for the cookies in the category "Other.
	cookielawinfo-checkbox-performance	11 months	This cookie is set by GDPR Cookie Consent plugin. The cookie is used to store the user consent for the cookies in the category "Performance".
	CookieLawInfoConsent	1 year	Records the default button state of the corresponding category & the status of CCPA. It works only in coordination with the primary cookie.
	JSESSIONID	session	The JSESSIONID cookie is used by New Relic to store a session identifier so that New Relic can monitor session counts for an application.
	PHPSESSID	session	This cookie is native to PHP applications. The cookie is used to store and identify a users' unique session ID for the purpose of managing user session on the website. The cookie is a session cookies and is deleted when all the browser windows are closed.
	viewed_cookie_policy	11 months	The cookie is set by the GDPR Cookie Consent plugin and is used to store whether or not user has consented to the use of cookies. It does not store any personal data.







Functional                            

functional

Functional cookies help to perform certain functionalities like sharing the content of the website on social media platforms, collect feedbacks, and other third-party features.	Cookie	Duration	Description
	__cf_bm	30 minutes	This cookie, set by Cloudflare, is used to support Cloudflare Bot Management.
	__hssc	30 minutes	HubSpot sets this cookie to keep track of sessions and to determine if HubSpot should increment the session number and timestamps in the __hstc cookie.
	__lc_cid	2 years	This is an essential cookie for the website live chat box to function properly.
	__lc_cst	2 years	This cookie is used for the website live chat box to function properly.
	__oauth_redirect_detector	past	This cookie is used to recognize the visitors using live chat at different times inorder to optimize the chat-box functionality.
	bcookie	1 year	LinkedIn sets this cookie from LinkedIn share buttons and ad tags to recognize browser ID.
	bscookie	1 year	LinkedIn sets this cookie to store performed actions on the website.
	lang	session	LinkedIn sets this cookie to remember a user's language setting.
	lidc	1 day	LinkedIn sets the lidc cookie to facilitate data center selection.
	messagesUtk	5 months 27 days	HubSpot sets this cookie to recognize visitors who chat via the chatflows tool.
	UserMatchHistory	1 month	LinkedIn sets this cookie for LinkedIn Ads ID syncing.







Performance                            

performance

Performance cookies are used to understand and analyze the key performance indexes of the website which helps in delivering a better user experience for the visitors.	Cookie	Duration	Description
	_gat	1 minute	This cookie is installed by Google Universal Analytics to restrain request rate and thus limit the collection of data on high traffic sites.
	_uetsid	1 day	Bing Ads sets this cookie to engage with a user that has previously visited the website.
	_uetvid	1 year 24 days	Bing Ads sets this cookie to engage with a user that has previously visited the website.
	SRM_B	1 year 24 days	Used by Microsoft Advertising as a unique ID for visitors.







Analytics                            

analytics

Analytical cookies are used to understand how visitors interact with the website. These cookies help provide information on metrics the number of visitors, bounce rate, traffic source, etc.	Cookie	Duration	Description
	__hstc	5 months 27 days	This is the main cookie set by Hubspot, for tracking visitors. It contains the domain, initial timestamp (first visit), last timestamp (last visit), current timestamp (this visit), and session number (increments for each subsequent session).
	_ga	2 years	The _ga cookie, installed by Google Analytics, calculates visitor, session and campaign data and also keeps track of site usage for the site's analytics report. The cookie stores information anonymously and assigns a randomly generated number to recognize unique visitors.
	_ga_*	1 year 1 month 4 days	Google Analytics sets this cookie to store and count page views.
	_ga_RW8PRM077H	2 years	This cookie is installed by Google Analytics.
	_gat_gtag_UA_*	1 minute	Google Analytics sets this cookie to store a unique user ID.
	_gat_UA-*	1 minute	Google Analytics sets this cookie for user behaviour tracking.
	_gat_UA-79652408-1	1 minute	A variation of the _gat cookie set by Google Analytics and Google Tag Manager to allow website owners to track visitor behaviour and measure site performance. The pattern element in the name contains the unique identity number of the account or website it relates to.
	_gid	1 day	Installed by Google Analytics, _gid cookie stores information on how visitors use a website, while also creating an analytics report of the website's performance. Some of the data that are collected include the number of visitors, their source, and the pages they visit anonymously.
	_hjAbsoluteSessionInProgress	30 minutes	Hotjar sets this cookie to detect the first pageview session of a user. This is a True/False flag set by the cookie.
	_hjFirstSeen	30 minutes	Hotjar sets this cookie to identify a new user’s first session. It stores a true/false value, indicating whether it was the first time Hotjar saw this user.
	_hjIncludedInPageviewSample	2 minutes	Hotjar sets this cookie to know whether a user is included in the data sampling defined by the site's pageview limit.
	_hjRecordingEnabled	never	Hotjar sets this cookie when a Recording starts and is read when the recording module is initialized, to see if the user is already in a recording in a particular session.
	_hjRecordingLastActivity	never	Hotjar sets this cookie when a user recording starts and when data is sent through the WebSocket.
	_hjSession_*	30 minutes	Hotjar sets this cookie to ensure data from subsequent visits to the same site is attributed to the same user ID, which persists in the Hotjar User ID, which is unique to that site.
	_hjSessionUser_*	1 year	Hotjar sets this cookie to ensure data from subsequent visits to the same site is attributed to the same user ID, which persists in the Hotjar User ID, which is unique to that site.
	CONSENT	2 years	YouTube sets this cookie via embedded youtube-videos and registers anonymous statistical data.
	hubspotutk	5 months 27 days	HubSpot sets this cookie to keep track of the visitors to the website. This cookie is passed to HubSpot on form submission and used when deduplicating contacts.
	ln_or	1 day	Linkedin sets this cookie to registers statistical data on users' behaviour on the website for internal analytics.
	prism_*	1 month	Active Campaign sets this cookie to track and store interactions.







Advertisement                            

advertisement

Advertisement cookies are used to provide visitors with relevant ads and marketing campaigns. These cookies track visitors across websites and collect information to provide customized ads.	Cookie	Duration	Description
	li_sugr	3 months	LinkedIn sets this cookie to collect user behaviour data to optimise the website and make advertisements on the website more relevant.
	MUID	1 year 24 days	Bing sets this cookie to recognize unique web browsers visiting Microsoft sites. This cookie is used for advertising, site analytics, and other operations.
	VISITOR_INFO1_LIVE	5 months 27 days	A cookie set by YouTube to measure bandwidth that determines whether the user gets the new or old player interface.
	YSC	session	YSC cookie is set by Youtube and is used to track the views of embedded videos on Youtube pages.
	yt-remote-connected-devices	never	YouTube sets this cookie to store the video preferences of the user using embedded YouTube video.
	yt-remote-device-id	never	YouTube sets this cookie to store the video preferences of the user using embedded YouTube video.
	yt.innertube::nextId	never	This cookie, set by YouTube, registers a unique ID to store data on what videos from YouTube the user has seen.
	yt.innertube::requests	never	This cookie, set by YouTube, registers a unique ID to store data on what videos from YouTube the user has seen.







Others                            

others

Other uncategorized cookies are those that are being analyzed and have not been classified into a category as yet.	Cookie	Duration	Description
	_clck	1 year	No description
	_clsk	1 day	No description
	_hjIncludedInSessionSample_3110383	2 minutes	No description
	_hjSession_3110383	30 minutes	No description
	_hjSessionUser_3110383	1 year	No description
	_lscache_vary	2 days	No description available.
	AnalyticsSyncHistory	1 month	No description
	CLID	1 year	No description
	li_gc	5 months 27 days	No description
	loglevel	never	No description available.
	mhVisitorId	1 year	No description available.
	prism_254464789	1 month	No description
	SM	session	No description available.
	VISITOR_PRIVACY_METADATA	5 months 27 days	Description is currently not available.
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